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Global coal consumption, 2002-2026
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https://www.eia.gov/coal/annual/

Top-down coordination of federal agencies and programs to augment and streamline distribution of resources

Relief for impacts Reclamation of shuttered Reinvestment into
immediately following coal sites as foundation coal communities to
coal facility closure for economic recovery diversify economic base

Advance notice to allow proactive planning

Bottom-up collaboration with stakeholders to enable input and build capacity

Source: Rocky Mountain Institute, Fighting for a Just Transition for Coal Communities
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https://rmi.org/fighting-for-a-just-transition-for-coal-communities/

Energy Community Tax Credit Bonus
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http://energycommunities.gov
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Percent of clean investment going to designated communities relative to
percent of national population living in these communities
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https://rhg.com/research/clean-investment-at-the-community-level/
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Direct local government revenue, 2021

By energy type in 79 select counties across 10 states
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https://www.axios.com/2024/01/23/fossil-fuels-climate?utm_medium=email

Decline in Wyoming mining, 2012-2023 (year to date)
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Source: Energy Information Administration, Quarterly Coal Report
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https://www.eia.gov/coal/production/quarterly/

A Closer Look: Wyoming, Taxes, and Coal

Wyoming's economic reliance on coal and other natural resources is intricately
connected to its unique tax structure, characterized by the absence of state income
and corporate income taxes. The state's revenue model heavily depends on taxing
industries involved in resource extraction, with coal, oil, and natural gas being
major contributors. Wyoming's coal extraction is subject to a range of taxes,
including sales tax, excise tax, and the prevailing severance tax rate of 6.5%. In
the most recent available data, the state generated substantial income from these
taxes on coal production, contributing over 81 billion annually to state and local
governments. This taxation strategy has attracted energy production companies to
Wyoming, creating a favorable environment for resource extraction due to the
lack of corporate income taxes. However, the recent decline in coal demand
underscores the necessity for the state to reconsider its economic model,
emphasizing the urgency of diversification and adaptation in response to evolving
energy trends and global initiatives for cleaner alternatives. Wyoming's position as
a coal-dependent economy necessitates strategic planning for a sustainable future
amidst changing dynamics in the energy sector.

20194F, MMEEARIN I T — 317542 (SF159) , ZRABELRME T A HFL AR B e =il
FEHEAM K S, 20204, SLIENIGET T —IES (HB200) , LARFAEAREHM T, Bk
F= 2w AR BR AR —F i Bl & ikl 2E 5- 317 (CCS) R | —— A 7= — 0 HL
, [FIEPRFE ARG o 20214F, MMB BN STIENLOGHE H T PR 0 5- 5 R FE SR 4
— T N BTV P R A H X SR B2 5 SRR, 7 — DU A5 Bh A2 S o) 45 40 38
RIFORENT R TALFE R B XSV E RAGE T 0 3CFF, (R A& ARREdIL .

"Our work has really slowed down, and we have lost a lot of state funds
for the community. A lot of state programs and school programs have been lost.”
— O 1-year-old male construction worker, Rock Springs, Wyoming
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Electric Grid Mix in Wyoming Electric Grid Mix in West Virginia

@ Coal: 90.93%
@ Coal: 72.66% | - N
Wind: 3.69%
Wind: 22.45%
Natural Gas: 3.11%
Natural Gas: 2.35%

@ Hydro: 1.96%
@ Hydro: 1.95%
@ 0il: 0.27%
Solar: 0.47%

® 0il 0.12% Solar: 0.06%
il: 0.12%

Biomass: 0.02%

Based on EIA data from 2022 Based on EIA data from 2022

Source: Energy.gov, WINDExchange
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https://windexchange.energy.gov/states/wy

Wyoming residents' support &
opposition for types of
energy production
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Source: University of Wyoming, Social License for Wyoming’s Energy Future
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https://www.uwyo.edu/haub/_files/_docs/ruckelshaus/pubs/2020-wyomings-energy-social-license-report.pdf

L C Sy P A H I Job
West Virginia's deep-rooted history with coal, dating back to the early 19th century,
positions it as the nation's fifth-largest energy producer, contributing 5% of the
couniry’'s energy primarily from coal-fired power planits. In 2019, the state accounted for
over one eighth of the nation's coal production, making it the largest producer of
bituminous coal. However, recent years have witnessed a decline in coal consumption,
dropping from 98% in 2001 to 89% in 2020 for energy production and resulting in a
54% decline in coal industry employment between 2005 and 2020, Despite these
challenges, a study commissioned by the West Virginia Coal Assoeciation reveals that, in
2019, the coal mining industry and coal-fired power plants generated approximately $14
billion in economic activity, supporting 17% of the state's total economic output and
sustaining 33,000 jobs. The study predicts a further decline in domestic demand for coal
in 2023 and gradual decreases through 2050,

West Virginia has made efforts to diversify its energy sources, including enacting a
Renewable Portfolio Standard in 2009 (later repealed in 2015) and making progress in
solar energy. The state faces ongoing challenges, such as rising unemployment, utility
rates, and potential energy insecurity. The decline of coal presents an opportunity for
West Virginia to transition to clean energy, fostering job creation in renewable sectors
and mitigating the economic impact of coal's downturn. Ongoing regulatory reform, tax
reduction, and investment incentives are deemed necessary fo sustain the coal industry’s
contributions to West Virginia's economy and facilitate a balanced energy mix for grid
stability and resilience.
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Figure 3.1: West Virginia Coal and Natural Gas Output
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Source: U.S. Energy Information Administration, WV U BBER Econometric Model
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Source: Endowyo.biz, Transforming Wyoming
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"Progress cannot be stopped but we have to learn how to adapt.”
— 6l-year-old female construction worker, Cheyenne, Wyoming
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"Work has all but disappeared, and now I travel a lot for work."
— 25-year-old male labor foreman, Rock Springs, Wyoming
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"I am a pipeliner and I work power plants, but work has really slowed
down. Things are not looking good."
— 63-year-old luborer, Rock Springs, Wyoming
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"I'm willing to do whatever I have to do to support my kids."
— 25-year-old foreman, Rock Springs, Wyoming
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"Community colleges can be the source that provides training for these jobs in
the fields like hydrogen hubs. We are nimble enough to provide new
advancements in curriculum faster than other means."”

— Community college president, West Virginia
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"Waiting on a promise is not a good outlook."”
— Mike Whitten, West Virginia Citizens' Climate Lobby
(Source: Friends Committee on National Legislation)
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"The government and industry can help by requiring more local hire on
construction jobs, Hiring local residents should be a priovity.”
— 6d-year-old laborer, Rock Springs, Wyoming
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"We're really looking forward to the job creation that it's going to create right
here in the community, and then the halo effect of the economic impact.”
— Charlotte Beard, Form Energy CFO
(Source: WTOVY.com)
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: \\ WYOMING INNOVATION PARTNERSHIP
S KEY METRICS
The WIP is focused on key metrics, data and outcomes. Data and metrics have been used to guide

decisions that support solidifying transformational strategies to help Wyoming and our communities
thrive long-term and realize a return on investment.

A 19y, hrerein ™™ 2020: 70,429 jobs 2030: 83,788 jobs

Newledscation WIP program  J#{ Workforce  Q Q
programs developed or enrollment T training ““@
in progress Lhd | participants 4
2 9 4 High Schoal
E “ 2 Students
- 9 192 Postsecondany
Students
. Industry and
Nun_n[:er of workforce Count_of business community
trainings or workshops donations partners
\ )
Programs with a Business |72 Programs with
transfer to higher clients N internships or
degree served Jl_l apprenticeships

115 331 9

Source: Wyoming Innovation Partnership, Phase 1 Achievements
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https://wip.wyo.gov/reports
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"The community college stands ready to partner with business and industry
to prepare a skilled workforce for future emerging energy fields."
— Community college president, Pennsylvania
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ORGANIZATIONAL THEORY OF TEAM PRINCIPLES TO
CHANGE FOR TRANSFORMATION ADVANCE THE STRATEGIES

Diversify Local Economies so
Wealth Creation Self Perpetuates

Contribute to Market Shaping

Link to Broader Regional Systems Change
so Tangible Improvements Can Stick EelalCyatasiLencey
Provide Measured Mentorship .
and Accountability Engage as a Professional Mentor
Advance Higher Education .
and Personal Growth Celsbratelesning
Employ People through Paid On-the-Job " " z
Working and Learning ‘Work Side-by-Side with People
o ENeW By l.oy menl-Ba.sed — Have an Entrepreneurial Mindset
Social Enterprises 4
Collaborate Creatively and Cross-Sectoraly
on Difficult but Valuable Work Exiracel iallegyeaThoughtiully
Patient Speed on Tangible, Often
Experimental Work Grounded in
Ci nity and Di ity

Keep Trust and Relationships
as Your Top Priority

Source: Coalfield Development, Organizational Theory of Change for Development
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https://coalfield-development.org/about-us/
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